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Course Information

Delivery Format: Instructor Led - Online

Certification: Microsoft Applied Skills: Drive AI transformation in your organization

Related Exam: AB-731

Course Overview

In this course, learners will explore how to lead AI transformation across their organization. They’ll
learn practical strategies to identify high-impact AI opportunities, align investments with business
goals, and champion responsible AI practices. The course emphasizes real-world applications and
strategic decision-making—no technical expertise required—making it ideal for senior leaders who
want to confidently drive AI adoption and innovation.

About This Course

In this course, learners will explore how to lead AI transformation across their organization. They’ll
learn practical strategies to identify high-impact AI opportunities, align investments with business
goals, and champion responsible AI practices. The course emphasizes real-world applications and
strategic decision-making—no technical expertise required—making it ideal for senior leaders who
want to confidently drive AI adoption and innovation.



Who Should Attend

This course is designed for business leaders, including directors, VPs, and executives across
marketing, sales, operations, HR, finance, and strategy. It’s also suitable for aspiring leaders who
want to understand how to adopt and scale AI responsibly. Learners will gain practical knowledge and
tools to plan, strategize, and implement AI initiatives using Microsoft technologies.

Prerequisites & Entry Requirements

General Prerequisites:

Microsoft 365 services

Azure AI services

General AI capabilities



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Understand how generative AI enhances productivity and decision-making in business workflows.

Explore real-world use cases of Microsoft 365 Copilot to streamline daily tasks.

Apply AI tools to automate document creation, communication, and data analysis without coding.

Integrate AI-driven insights to improve collaboration and business outcomes.

Confidently use Microsoft 365 Copilot functionalities to optimize performance in a modern workplace.

Detailed Course Outline

1 - Understand the foundations of generative AI for business leaders

What is generative AI?

Explore the business value of generative AI solutions

Understand generative AI models

Understand cost drivers in generative AI

Identify challenges and opportunities in generative AI

Module assessment

2 - Build effective generative AI solutions in your organization

Understand prompt engineering

Ground AI using trusted data

Build Trustworthy AI - Data and security considerations

Understand the business value of machine learning

Module assessment

3 - Drive business value with Microsoft Copilot solutions



Explore Copilot solutions

Explore Copilot experiences

Map business processes to Copilot solutions

Extend and customize Copilot

Explore responsible AI in Copilot

Explore Copilot licensing

Module assessment

4 - Drive business value with AI using Microsoft Foundry Tools

Why Microsoft Foundry matters

Connect business scenarios to Foundry solutions

Choose the right Foundry model for your goals

Understand Foundry subscription models

Module assessment

5 - Leverage AI tools and resources for your business

Identify basic AI technology concepts

Understand the foundations of AI

Learn the Microsoft AI approach

Explore Copilot and agents at work

Drive transformation with Azure cloud and AI platforms

Secure AI for a strong foundation

Module assessment

6 - Create business value with AI

Business strategy

Technology and data strategy

AI strategy and experience

Organization and culture

AI governance

Module assessment

Summarize AI drivers for business value

7 - Embrace responsible AI principles and practices



Prepare for responsible AI

Identify guiding principles for responsible AI

Design a system for AI governance

Apply systems for AI governance

Responsible AI at Microsoft

Put responsible AI frameworks in action

Module assessment

8 - Scale AI in your organization

Unlock AI value

Organize for AI success

Empower business users with AI

Empower subject matter experts with AI

Module assessment

, Explore the business value of generative AI solutions

Understand the foundations of generative AI for business leaders

Introduction

What is generative AI?

Explore the business value of generative AI solutions

Understand generative AI models

Understand cost drivers in generative AI

Identify challenges and opportunities in generative AI



Build effective generative AI solutions in your organization

Introduction

Understand prompt engineering

Ground AI using trusted data

Build Trustworthy AI – Data and security considerations

Understand the business value of machine learning

Drive business value with AI solutions

Drive business value with Microsoft Copilot solutions

Introduction

Explore Copilot solutions

Explore Copilot experiences

Map business processes to Copilot solutions

Extend and customize Copilot

Explore responsible AI in Copilot



Explore Copilot licensing

Drive business value with AI using Microsoft Foundry Tools

Introduction

Why Microsoft Foundry matters

Connect business scenarios to Foundry solutions

Choose the right Foundry model for your goals

Understand Foundry subscription models

Transform your business with AI

Leverage AI tools and resources for your business

Introduction

Identify basic AI technology concepts

Understand the foundations of AI

Learn the Microsoft AI approach



Explore Copilot and agents at work

Drive transformation with Azure cloud and AI platforms

Secure AI for a strong foundation

Create business value with AI

Introduction

Business strategy

Technology and data strategy

AI strategy and experience

Organization and culture

AI governance

Embrace responsible AI principles and practices

Introduction

Prepare for responsible AI

Identify guiding principles for responsible AI

Design a system for AI governance



Apply systems for AI governance

Responsible AI at Microsoft

Put responsible AI frameworks in action

Scale AI in your organization

Introduction

Unlock AI value

Organize for AI success

Empower business users with AI

Empower subject matter experts with AI

�� Certification Path
Microsoft Applied Skills: Drive AI transformation in your organization

Exam: AB-731



Upcoming Schedule

Available training dates for AB-731T00 Drive AI transformation in your organization:

Start Date End Date Location Delivery Price

11 Sep 2026 11 Sep 2026 Online Virtual €695.00

04 Dec 2026 04 Dec 2026 Online Virtual €695.00



Frequently Asked Questions

Q: What delivery options are available for AB-731T00 Drive AI transformation in your

organization?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The AB-731T00 Drive AI transformation in your organization course helps prepare you for the
Microsoft Applied Skills: Drive AI transformation in your organization certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the AB-731 official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: How many CPD hours does this course provide?

The 1-day AB-731T00 Drive AI transformation in your organization course provides up to 6.5 CPD
hours of structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the AB-731T00 Drive AI transformation in your organization

training?

The training takes place over 1 day(s), with each day lasting approximately 8.00 hours including
breaks for lunch and refreshments.



Q: Do you provide corporate training for AB-731T00 Drive AI transformation in your

organization?

Yes, we provide corporate training, dedicated training, and closed classes for AB-731T00 Drive AI
transformation in your organization. Training can take place anywhere in United Kingdom including
London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across United
Kingdom or internationally to attend.

Q: What related terms do people search for?

Popular related searches include: AB-731T00: Drive AI transformation in your organization, Microsoft,
vILT, AB-731T00

Q: Why choose Nexus Human for AB-731T00 Drive AI transformation in your

organization?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your AB-731T00 Drive AI transformation in your
organization training. Please note that only one discount code can be used per booking and cannot be
combined with other special offers.

Nexus Human

Professional Training & Development

 Email: info@nexushuman.com

 Website: www.nexushuman.com

 Phone: +353 1 XXX XXXX (Ireland) | +44 20 XXXX XXXX (UK)
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