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Course Information

Delivery Format: Instructor Led - Online

Course Overview

Agile methodologies have transformed the way organizations approach project management and
product development, enabling teams to deliver value faster and more efficiently. According to recent
studies, organizations that implement Agile practices are 60% more likely to complete projects on
time and within budget. This Agile Fundamentals course provides a comprehensive introduction to
Agile principles, frameworks, and best practices, empowering professionals to successfully implement
Agile within their teams and organizations.

About This Course

Agile methodologies have transformed the way organizations approach project management and
product development, enabling teams to deliver value faster and more efficiently. According to recent
studies, organizations that implement Agile practices are 60% more likely to complete projects on
time and within budget. This Agile Fundamentals course provides a comprehensive introduction to
Agile principles, frameworks, and best practices, empowering professionals to successfully implement
Agile within their teams and organizations.

Who Should Attend



This course is ideal for project managers, business analysts, product managers, software developers,
IT professionals, and anyone looking to understand and apply Agile principles in their organization. It
is especially beneficial for teams transitioning from traditional project management approaches to
Agile methodologies.

Prerequisites & Entry Requirements

General Prerequisites:

No prior Agile experience is required. However, familiarity with basic project management concepts
can be helpful.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

This course is designed to help participants develop a strong foundation in Agile principles and
methodologies. Learners will gain an understanding of Agile values, frameworks such as Scrum and
Kanban, and key practices like iterative development and continuous feedback. Participants will
explore how Agile fosters collaboration, adaptability, and customer-centricity, making it a valuable
approach for organizations seeking to improve project efficiency and team productivity. By the end of
this course, attendees will be equipped with the knowledge and skills needed to contribute effectively
to Agile teams and initiatives.

Detailed Course Outline



Introduction to Agile

Understanding Agile values and principles

Comparing Agile with traditional project management

Agile Frameworks and Methodologies

Overview of Scrum, Kanban, Lean, and XP

Selecting the right framework for your team

Agile Roles and Responsibilities

Understanding the roles of Product Owner, Scrum Master, and Development Team

Key responsibilities in Agile teams

Agile Planning and Estimation

Creating product roadmaps and release plans

Agile estimation techniques: Story points, T-shirt sizing, and Planning Poker

Iterative Development and Continuous Feedback

Sprint planning, daily stand-ups, and retrospectives

Managing backlogs and delivering incremental value

Agile Metrics and Continuous Improvement

Tracking progress with burndown charts and velocity

Inspecting and adapting Agile processes for continuous improvement



Upcoming Schedule

Available training dates for Agile Fundamentals:

Start Date End Date Location Delivery Price

17 Aug 2026 17 Aug 2026 Online Virtual €795.00

14 Sep 2026 14 Sep 2026 Online Virtual €795.00

19 Oct 2026 19 Oct 2026 Online Virtual €795.00

16 Nov 2026 16 Nov 2026 Online Virtual €795.00

14 Dec 2026 14 Dec 2026 Online Virtual €795.00



Frequently Asked Questions

Q: What delivery options are available for Agile Fundamentals?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: Do you provide corporate training for Agile Fundamentals?

Yes, we provide corporate training, dedicated training, and closed classes for Agile Fundamentals.
Training can take place anywhere in United Kingdom including London, Manchester, Birmingham,
Edinburgh, or live online allowing teams from across United Kingdom or internationally to attend.

Q: Why choose Nexus Human for Agile Fundamentals?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Agile Fundamentals training. Please note that
only one discount code can be used per booking and cannot be combined with other special offers.
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