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Course Information

Delivery Format: Instructor Led - Online

Course Overview

A business is more than a building and assets; it requires you to understand the intricate details of
the way your organization runs effectively. It also requires you to have the financial and procedural
intellect and leadership awareness to make sound decisions that affect several areas of your
organization. Private classes on this topic are available. We can address your organization’s issues,
time constraints, and save you money, too. Contact us to find out how. This course has been
approved for 7 PDUs | 7 CDUs

About This Course

A business is more than a building and assets; it requires you to understand the intricate details of
the way your organization runs effectively. It also requires you to have the financial and procedural
intellect and leadership awareness to make sound decisions that affect several areas of your
organization. Private classes on this topic are available. We can address your organization’s issues,
time constraints, and save you money, too. Contact us to find out how. This course has been
approved for 7 PDUs | 7 CDUs

Who Should Attend



Professionals desiring to improve their business planning, financial management, and decision-
making skills and practice them in an ethical and professional manner will benefit from this course.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Recognize the importance of the big picture in business planning Leverage financial information to
make sound business decisions Identify the importance of other financial levers to your business
Understand the connection of how current markets affect our processes Align organizational systems
from the top, down and the bottom, up

Detailed Course Outline

1. Gaining a Wider Perspective of Your Organization

Understanding business acumen

Improving long- and short-term interactions

Gaining political capital in your organization

Finding and recognizing growth opportunities

Making mindful decisions that impact business

2. Understanding the Importance of Numbers in the Business

Knowing the numbers that define success

Developing, defining, and reporting key performance indicators (KPIs)

Understanding sales, costs, and profit margin

Monitoring assets, liabilities, equity, and financial ratios

Reviewing income statements, balance sheets, and cash flow statements

3. Management Considerations for Process Improvement

Asking the right questions

Implementing the DECIDE model to work through difficult decisions

Understanding the value of markets

Leading with customer and market insights based on industry

Conducting a SWOT analysis to determine process improvement

4. Organizational Management and Alignment



Organizational management defined

Understanding the importance of interdepartmental systems

Applying systems thinking

Applying business ethics to every decision made

Understanding the impact of technology on ethics

Managing and aligning talent through all levels of the organization



Upcoming Schedule

Available training dates for Business Acumen For Leaders:

Start Date End Date Location Delivery Price

18 Nov 2026 18 Nov 2026 Online Virtual €795.00



Frequently Asked Questions

Q: What delivery options are available for Business Acumen For Leaders?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 1-day Business Acumen For Leaders course provides up to 6.5 CPD hours of structured learning.
CPD certificates can be provided upon request.

Q: What is the duration of the Business Acumen For Leaders training?

The training takes place over 1 day(s), with each day lasting approximately 8.00 hours including
breaks for lunch and refreshments.

Q: Do you provide corporate training for Business Acumen For Leaders?

Yes, we provide corporate training, dedicated training, and closed classes for Business Acumen For
Leaders. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally
to attend.



Q: Why choose Nexus Human for Business Acumen For Leaders?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Business Acumen For Leaders training. Please
note that only one discount code can be used per booking and cannot be combined with other special
offers.
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