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Course Overview



The Cisco Customer Success Manager (DTCSM) v2.2 course gives you the confidence and
competence to fulfill the Customer Success Manager (CSM) role successfully, helping your customers
realize value from their solutions and achieve their business outcomes. The course offers experiential
learning through practical exercises using situations based on real-life use cases and case studies. In
this highly interactive course, you can practice and gain confidence in fulfilling core tasks using best-
practice tools and methodologies while receiving feedback from the facilitator and your peers.

This course is based on understanding the customer lifecycle and how to optimize that journey,
increasing the value realized by the customer, and maximizing your likelihood to maintain their
loyalty and renew or expand their business opportunities. The course helps you prepare for the 820-
605 Cisco Customer Success Manager (CSM) exam. By passing this exam, you earn the Cisco
Customer Success Manager Specialist certification.

How you'll benefit

This course will help you:

- Develop skills and knowledge around the increasingly crucial CSM role, which drives organizational
and business outcomes from technology solutions in customer engagements
- Understand key concepts and terminologies related to the CSM role
- Prepare for the 820-605 CSM exam, which earns the Cisco Customer Success Manager Specialist
certification exam

About This Course



The Cisco Customer Success Manager (DTCSM) v2.2 course gives you the confidence and
competence to fulfill the Customer Success Manager (CSM) role successfully, helping your customers
realize value from their solutions and achieve their business outcomes. The course offers experiential
learning through practical exercises using situations based on real-life use cases and case studies. In
this highly interactive course, you can practice and gain confidence in fulfilling core tasks using best-
practice tools and methodologies while receiving feedback from the facilitator and your peers.

This course is based on understanding the customer lifecycle and how to optimize that journey,
increasing the value realized by the customer, and maximizing your likelihood to maintain their
loyalty and renew or expand their business opportunities. The course helps you prepare for the 820-
605 Cisco Customer Success Manager (CSM) exam. By passing this exam, you earn the Cisco
Customer Success Manager Specialist certification.

How you'll benefit

This course will help you:

- Develop skills and knowledge around the increasingly crucial CSM role, which drives organizational
and business outcomes from technology solutions in customer engagements
- Understand key concepts and terminologies related to the CSM role
- Prepare for the 820-605 CSM exam, which earns the Cisco Customer Success Manager Specialist
certification exam

Who Should Attend

- Individuals preparing for the Cisco Customer Success Manager Specialist certification
- Individuals who have experience working with customers to determine, measure, and deliver
business outcomes through the implementation of technology



Prerequisites & Entry Requirements

General Prerequisites:

This course has no formal prerequisites, but we recommend that you have:

- Experience working with customers to determine, measure, and deliver business outcomes
through the implementation of technology



Learning Outcomes

Upon successful completion of this course, participants will be able to:

After taking this course, you should be able to:

- Describe the role of the Customer Success Manager
- Describe the tools that the Customer Success Manager uses to ensure customer experience
- Describe the lifecycle approach to customer experience

Detailed Course Outline

- Transition to Subscription Economy

- Customer and Industry Trends

- Defining Customer Success and the CSM Role

- Engaging the Customer for Success

- Engaging the Customer for Success

- Addressing Barriers

- Customer Success Management Activities

- Success Plan Elements

- Customer Success Management Activities

Skills You Will Learn:

After taking this course, you should be able to:<br><br><br><br>- Describe the role of the
Customer Success Manager<br>- Describe the tools that the Customer Success Manager uses to
ensure customer experience<br>- Describe the lifecycle approach to customer experience





Frequently Asked Questions

Q: What delivery options are available for Cisco Customer Success Manager (DTCSM)?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: Which exam does this course prepare me for?

This course prepares you for the 820-605 official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: How many CPD hours does this course provide?

The 3-day Cisco Customer Success Manager (DTCSM) course provides up to 19.5 CPD hours of
structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Cisco Customer Success Manager (DTCSM) training?

The training takes place over 3 day(s), with each day lasting approximately 24.00 hours including
breaks for lunch and refreshments.

Q: Do you provide corporate training for Cisco Customer Success Manager (DTCSM)?

Yes, we provide corporate training, dedicated training, and closed classes for Cisco Customer Success
Manager (DTCSM). Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or
internationally to attend.

Q: What related terms do people search for?

Popular related searches include: Cisco Customer Success Manager, Certification, DTCSM



Q: Why choose Nexus Human for Cisco Customer Success Manager (DTCSM)?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Cisco Customer Success Manager (DTCSM)
training. Please note that only one discount code can be used per booking and cannot be combined
with other special offers.
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