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Delivery Format: Instructor Led - Online

Certification: Entry Certificate in Business Analysis (ECBA)

Related Exam: ECBA

Course Overview

Did you know the demand for business analysts is projected to grow 10% by 2032, faster than the
average for all occupations (U.S. Bureau of Labor Statistics)? This rising demand means more
professionals are pursuing credentials like the ECBA™ to validate their skills. Yet, without proper
exam preparation, many find the process overwhelming and struggle to demonstrate credibility. The
Entry Certificate in Business Analysis (ECBA®) Certification Exam Prep course solves this challenge
by providing the knowledge, practice, and confidence you need to succeed. Over three days, you’ll
learn key concepts from the BABOK® Guide, practice with exam questions, and engage in interactive
exercises that reinforce real-world application. This course also satisfies the 21 hours of professional
development training required to sit for the ECBA exam. This training reflects the latest IIBA updates
(as of July 21, 2025), including revised exam content, updated practice questions, and a refreshed
course outline aligned with the new version.
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Who Should Attend

This course is ideal for individuals seeking to start or transition into a business analysis career. It’s
also valuable for managers or team leads who want to understand the BA role. Attendees may
include:

Professionals with little to no BA experience
Project managers, IT staff, or operations professionals moving into BA roles
Supervisors who oversee or collaborate with business analysts

Prerequisites & Entry Requirements

General Prerequisites:

No prior BA experience required



Learning Outcomes

Upon successful completion of this course, participants will be able to:

By completing this course, you’ll gain the business analysis skills and strategies to succeed in your
ECBA exam and begin your BA career with impact. You’ll not only fulfill the IIBA requirement for
professional development hours but also build practical competencies that transfer directly into
entry-level BA roles. Specifically, you will: Strengthen your confidence to pass the ECBA exam on the
first attempt Understand and apply the core concepts from the BABOK® Guide Participate in team
exercises and activities that mirror real BA work Use study tools, practice exams, and strategies to
prepare effectively Build foundational BA skills in communication, elicitation, and stakeholder
engagement

Detailed Course Outline

Module 1: ECBA Exam Overview

Certification process and eligibility

Application requirements and roadmap

Updated exam version (as of July 21, 2025)

Introduction to BABOK® Guide and Business Analysis Standard

Module 2: Key BA Concepts & Mindset

Six BACCM concepts

Business analysis and value creation

Core BA principles and mindset for effective BA work

Module 3: Domains of Business Analysis

BA roles, responsibilities, and approaches

Requirements, designs, and stakeholder needs

Solution validation, KPIs, and business outcomes

Module 4: Underlying Competencies & Techniques



Analytical and problem-solving skills

Communication and interaction skills

Key BA techniques: backlog management, process modeling, SWOT, elicitation

Module 5: Exam Preparation & Tips

Updated practice exam questions

Test strategies and online proctoring

Exam cancellation, retakes, and recertification guidance
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Upcoming Schedule

Available training dates for Entry Certificate in Business Analysis (IIBA-ECBA®)

Certification Exam Prep:

Start Date End Date Location Delivery Price

02 Nov 2026 04 Nov 2026 Online Virtual €1,595.00



Frequently Asked Questions

Q: What delivery options are available for Entry Certificate in Business Analysis (IIBA-

ECBA®) Certification Exam Prep?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Entry Certificate in Business Analysis (IIBA-ECBA®) Certification Exam Prep course helps prepare
you for the Entry Certificate in Business Analysis (ECBA) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the ECBA official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: Do you provide corporate training for Entry Certificate in Business Analysis (IIBA-

ECBA®) Certification Exam Prep?

Yes, we provide corporate training, dedicated training, and closed classes for Entry Certificate in
Business Analysis (IIBA-ECBA®) Certification Exam Prep. Training can take place anywhere in United
Kingdom including London, Manchester, Birmingham, Edinburgh, or live online allowing teams from
across United Kingdom or internationally to attend.



Q: Why choose Nexus Human for Entry Certificate in Business Analysis (IIBA-ECBA®)

Certification Exam Prep?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Entry Certificate in Business Analysis (IIBA-
ECBA®) Certification Exam Prep training. Please note that only one discount code can be used per
booking and cannot be combined with other special offers.
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