Interpersonal Communication for Project

Leaders

Category: Project Management & Business Skills | Vendor: Various

Duration: 8.00 hours (1 days) 6.5 CPD Hours Rating: % 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online

Course Overview

Successful Project Managers must be able to listen and communicate effectively with their teams and
all levels of their organizations. It is important to understand communication needs across the project
lifecycle, be able to assess a social situation, select an appropriate communication approach, and
ultimately control the dialog to become effective at leading teams. This course is part of the PMI
Talent Triangle Fast Pass bundle and fulfills the Leadership segment (8 PDUs) of the PMI Talent

Triangle for PMP credential holders.

About This Course

Successful Project Managers must be able to listen and communicate effectively with their teams and
all levels of their organizations. It is important to understand communication needs across the project
lifecycle, be able to assess a social situation, select an appropriate communication approach, and
ultimately control the dialog to become effective at leading teams. This course is part of the PMI
Talent Triangle Fast Pass bundle and fulfills the Leadership segment (8 PDUs) of the PMI Talent

Triangle for PMP credential holders.



Who Should Attend

This course is for any project manager looking to grow in their career by developing leadership and

business acumen competencies in addition to their core project management skills.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Learn tactics and techniques to boost emotional intelligence Understand different question types and
when to use them effectively Learn active listening approaches and various listening styles Review
the Merrill & Reid Social Styles for reference Identify visual, auditory, and kinesthetic communication
approaches Learn how to use a problem-solving listening framework Understand best practices

around project communications

Detailed Course Outline

1 - Understand communications across the project lifecycle
e Communicate B.E.F.O.R.E. your project begins
e Set realistic expectations using the D.A.N.C.E. framework
e Identify and assess organizational communication channels

e Describe the stakeholder journey

2 - Assess a social situation
e Understand and use emotional intelligence
e Practical application of the Merrill & Reid Social Styles

e Determine the social status of participants

3 - Select an appropriate communication approach
e |dentify stakeholder informational needs
e Assess stakeholders as visual, auditory, or kinesthetic
e Understand listening styles

e Determine means of communications

4 - Control the dialogue



Use correct question types
Actively listen
Interpret verbal, paraverbal, and nonverbal cues

Hermeneutics and Semiotics



Upcoming Schedule

Available training dates for Interpersonal Communication for Project Leaders:

Start Date End Date Location Delivery

26 Oct 2026 26 Oct 2026 Online Virtual €795.00

07 Dec 2026 07 Dec 2026 Online Virtual €795.00



Frequently Asked Questions

Q: What delivery options are available for Interpersonal Communication for Project

Leaders?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
¢ On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 1-day Interpersonal Communication for Project Leaders course provides up to 6.5 CPD hours of

structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Interpersonal Communication for Project Leaders
training?
The training takes place over 1 day(s), with each day lasting approximately 8.00 hours including

breaks for lunch and refreshments.

Q: Do you provide corporate training for Interpersonal Communication for Project

Leaders?

Yes, we provide corporate training, dedicated training, and closed classes for Interpersonal
Communication for Project Leaders. Training can take place anywhere in United Kingdom including
London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across United

Kingdom or internationally to attend.



Q: Why choose Nexus Human for Interpersonal Communication for Project Leaders?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Interpersonal Communication for Project
Leaders training. Please note that only one discount code can be used per booking and cannot be

combined with other special offers.
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