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Course Information

Delivery Format: Instructor Led - Online
Certification: PRINCE2® Foundation & Practitioner
Related Exam: PRINCE2-Foundation & PRINCE2-Practitioner

Course Overview



This PRINCE2 certification course provides the knowledge required to prepare for the PRINCE2
Foundation certification exam and Practitioner exam. Attend this highly interactive course and get
certified in one of the most widely used methods for managing projects in the world. The PRINCE2
certification training course includes 29 hours of Instructor-Led Training (ILT) or Virtual Instructor-Led

Training (VILT) presented by a real-world PRINCE2 practitioner.

Organisations looking to improve their practises in managing projects have consistently found
structured methods to be of immense benefit. PRINCE2® is a well-established standard structured
method for managing projects and reducing uncertainty in project delivery. PRINCE2® is used by
numerous private sector organisations worldwide and is mandatory on many European public sector

projects.

Certification in project management skills is a growing expectation in many organisations. The
PRINCE2® Foundation certificate in project management certificate in project management and
Practitioner certification increases your credibility and demonstrates a thorough understanding of

project processes and the PRINCE2® method.

About This Course



This PRINCE2 certification course provides the knowledge required to prepare for the PRINCE2
Foundation certification exam and Practitioner exam. Attend this highly interactive course and get
certified in one of the most widely used methods for managing projects in the world. The PRINCE2
certification training course includes 29 hours of Instructor-Led Training (ILT) or Virtual Instructor-Led

Training (VILT) presented by a real-world PRINCE2 practitioner.

Organisations looking to improve their practises in managing projects have consistently found
structured methods to be of immense benefit. PRINCE2® is a well-established standard structured
method for managing projects and reducing uncertainty in project delivery. PRINCE2® is used by
numerous private sector organisations worldwide and is mandatory on many European public sector

projects.

Certification in project management skills is a growing expectation in many organisations. The
PRINCE2® Foundation certificate in project management certificate in project management and
Practitioner certification increases your credibility and demonstrates a thorough understanding of

project processes and the PRINCE2® method.

Prerequisites & Entry Requirements

General Prerequisites:

To sit for Practitioner exam, passing the PRINCE2 Foundation certificate, or providing proof of

holding at least one of the following certifications:

- PMP (Project Management Professional)

- CAPM (Certified Associate in Project Management)
- IPMA Level A (Certified Projects Director)

- IPMA Level B® (Certified Senior Project Manager)
- IPMA Level C® (Certified Project Manager)

- IPMA Level D® (Certified Project Management Associate)



Learning Outcomes

Upon successful completion of this course, participants will be able to:

You will learn how to:

- Prepare for the PRINCE2 Foundation and Practitioner exams (vouchers, manuals, sample exams, and
pre-course study guides included)

- Initiate projects with clear scope, responsibilities, and risk levels

- Keep projects on track and deliver agreed levels of quality with minimal intervention

- Close projects with expected outcomes, next steps, and lessons

- Take2 exam re-sit included (eligible on public events)

- Continue learning and face new challenges with after-course one-on-one instructor coaching

Detailed Course Outline

Introduction to PRINCE2

- A structured project management approach

- Key elements of PRINCE2 and how they work together
- Tailoring PRINCE2 for projects of varying sizes

- The principles that guide good practises of PRINCE2

Building the Pre-Project Foundation

- Determine project objectives and approach

- Establish the benefits and risks of the project

- Judge the project’s desirability, viability, and achievability

- Define and establish the project team, structure, and governance

[/list]



Planning and Initiating a Project

- Assemble the Project Initiation Documentation (PID)

- Plan and set up project delivery, quality goals, and management controls

- Create the project plan

- Identify the project stages and tolerance criteria

- Employ product-based planning by creating the Product Breakdown Structure (PBS) and Product
Flow Diagramme (PFD)

Managing the Project

- Assigning work, monitoring and reporting progress

- Dealing with issues and taking corrective actions

- Handling the day-to-day management of the stage

- Control the link between the project manager and the team manager
- Accept and execute the Work Packages

The Final Stage

- Close the project by accepting the Project Product and the PID objectives

- ldentify the project follow-on actions

- Plan to measure benefit delivery

- Evaluate the project and improve future results through the lessons learned

Foundation and Practitioner Exams

- Gaining insight into the exam process
- Applying proven tips for exam success

- Practising with test questions and mock papers



[1] Certification Path
PRINCE2® Foundation & Practitioner

Exam: PRINCE2-Foundation & PRINCE2-Practitioner

Skills You Will Learn:

You will learn how to:<br><br><br>- Prepare for the PRINCE2 Foundation and Practitioner exams
(vouchers, manuals, sample exams, and pre-course study guides included)<br>- Initiate projects
with clear scope, responsibilities, and risk levels<br>- Keep projects on track and deliver agreed
levels of quality with minimal intervention<br>- Close projects with expected outcomes, next steps,
and lessons<br>- Take2 exam re-sit included (eligible on public events)<br>- Continue learning and

face new challenges with after-course one-on-one instructor coaching






Frequently Asked Questions

Q: What delivery options are available for PRINCE2 Foundation and Practitioner (inc
exams)?
We offer multiple delivery formats:

e Live Instructor-Led Classroom Online (Virtual/Live Online)

e Traditional Instructor-Led Classroom Training (ILT)

¢ On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The PRINCE2 Foundation and Practitioner (inc exams) course helps prepare you for the PRINCE2®

Foundation & Practitioner certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PRINCE2-Foundation & PRINCE2-Practitioner official exam. You can
take this exam at any exam center across United Kingdom including London, Manchester,

Birmingham, Edinburgh, or live online wherever you are located.

Q: How many CPD hours does this course provide?

The 5-day PRINCE2 Foundation and Practitioner (inc exams) course provides up to 32.5 CPD hours of

structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the PRINCE2 Foundation and Practitioner (inc exams)
training?

The training takes place over 5 day(s), with each day lasting approximately 40.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for PRINCE2 Foundation and Practitioner (inc

exams)?

Yes, we provide corporate training, dedicated training, and closed classes for PRINCE2 Foundation
and Practitioner (inc exams). Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or

internationally to attend.

Q: What related terms do people search for?

Popular related searches include: PRINCE2 Foundation and Practitioner (inc exams), PRINCE2

Training, PBPP2FP

Q: Why choose Nexus Human for PRINCE2 Foundation and Practitioner (inc exams)?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your PRINCE2 Foundation and Practitioner (inc
exams) training. Please note that only one discount code can be used per booking and cannot be

combined with other special offers.
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