SAFe® DevOps

Category: Project Management & Business Skills | Vendor: Scaled Agile

Duration: 16.00 hours (2 days) 13.0 CPD Hours Rating: ¥ 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online
Certification: SAFe® DevOps Practitioner (SDP)
Related Exam: SAFe-SDP

Course Overview

This two-day course provides a comprehensive overview for understanding the DevOps skills needed
to accelerate time-to-market by improving the flow of value through the Continuous Delivery Pipeline.
You will map the current value stream through the delivery pipeline from idea to cash, and identify
practices that will eliminate bottlenecks to flow. The course will build an understanding of the
complete flow of value from Continuous Exploration to Continuous Integration, Continuous

Deployment, and Release on Demand.

Level: Foundational

About This Course



- Introducing DevOps

- Mapping your Continuous Delivery Pipeline

- Gaining alignment with Continuous Exploration

- Building quality with Continuous Integration

- Reducing time-to-market with Continuous Deployment
- Delivering Business Value with Release on Demand

- Taking action

Who Should Attend

- All members of an Agile Release Train

- Development Managers, Engineering Managers

- Configuration Managers, Release Managers

- Development Leads, Developers, Ul/UX Developers
- Infrastructure Architects, System Architects

- Product Managers, Product Owners

- System Administrators, DBAs, InfoSec

- QA Managers, Testers

- Release Train Engineers, Scrum Masters

Prerequisites & Entry Requirements

General Prerequisites:

None. All are welcome to attend the course without prior DevOps or SAFe experience.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

After attending the class, attendees should be able to:

- Explain how DevOps enables strategic business objectives

- Apply a CALMR approach to DevOps to avoid automating broken processes

- Understand how successful DevOps requires continuous exploration, continuous integration,
continuous deployment, and the ability to release to end users on demand

- Incorporate continuous testing and continuous security into the delivery pipeline

- Use value stream mapping to measure flow and identify bottlenecks in the end-to-end delivery
process

- Select DevOps skills and tools strategically for the fastest, most compelling results

- Prioritize DevOps solutions and investments for greatest economic benefit

- Design and implement a multi-phased DevOps transformation plan tailored to their organization

- Work with all roles and levels in the organization to continually optimize the value stream

[T] Certification Path
SAFe® DevOps Practitioner (SDP)

Exam: SAFe-SDP



Skills You Will Learn:

After attending the class, attendees should be able to:<br><br><br>- Explain how DevOps enables
strategic business objectives<br>- Apply a CALMR approach to DevOps to avoid automating broken
processes<br>- Understand how successful DevOps requires continuous exploration, continuous
integration, continuous deployment, and the ability to release to end users on demand<br>-
Incorporate continuous testing and continuous security into the delivery pipeline<br>- Use value
stream mapping to measure flow and identify bottlenecks in the end-to-end delivery process<br>-
Select DevOps skills and tools strategically for the fastest, most compelling results<br>- Prioritize
DevOps solutions and investments for greatest economic benefit<br>- Design and implement a
multi-phased DevOps transformation plan tailored to their organization<br>- Work with all roles and

levels in the organization to continually optimize the value stream






Frequently Asked Questions

Q: What delivery options are available for SAFe® DevOps?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The SAFe® DevOps course helps prepare you for the SAFe® DevOps Practitioner (SDP) certification
path.

Q: Which exam does this course prepare me for?

This course prepares you for the SAFe-SDP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 2-day SAFe® DevOps course provides up to 13.0 CPD hours of structured learning. CPD

certificates can be provided upon request.

Q: What is the duration of the SAFe® DevOps training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.

Q: Do you provide corporate training for SAFe® DevOps?

Yes, we provide corporate training, dedicated training, and closed classes for SAFe® DevOps.
Training can take place anywhere in United Kingdom including London, Manchester, Birmingham,

Edinburgh, or live online allowing teams from across United Kingdom or internationally to attend.



Q: What related terms do people search for?

Popular related searches include: SAFe® DevOps, SAFe® Foundation Training, SDP

Q: Why choose Nexus Human for SAFe® DevOps?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your SAFe® DevOps training. Please note that only

one discount code can be used per booking and cannot be combined with other special offers.
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