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Course Information

Delivery Format: Instructor Led - Online

Course Overview

In today's dynamic business environment, effective risk management is crucial for organizational
success. The Strategic Risk Management course provides participants with the knowledge and tools
to identify, assess, and mitigate risks that can impact strategic objectives. Through real-world
scenarios and practical exercises, attendees will learn to integrate risk management into the

strategic planning process, ensuring resilience and competitive advantage.?

About This Course

In today's dynamic business environment, effective risk management is crucial for organizational
success. The Strategic Risk Management course provides participants with the knowledge and tools
to identify, assess, and mitigate risks that can impact strategic objectives. Through real-world
scenarios and practical exercises, attendees will learn to integrate risk management into the

strategic planning process, ensuring resilience and competitive advantage.?

Who Should Attend

This course is designed for project managers and/or project participants seeking a deeper

understanding of proven risk management techniques.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

By the end of this course, participants will have a comprehensive understanding of strategic risk
management principles and practices. They will be equipped to identify potential risks that could
affect their organization's strategic goals, assess the likelihood and impact of these risks, and develop
mitigation strategies to address them proactively. Attendees will also learn to integrate risk
management into the strategic planning process, fostering a culture of risk awareness and resilience

within their organizations.?

Detailed Course Outline

1 - Introduction to Risk Management

e Risk management concepts

Benefits of strategic risk management

Integrating risk management within the project life cycle

Taking a leadership role in risk management

Understanding stakeholder risk tolerances and attitudes

Developing a risk management plan

Defining risk categories, probability, and impact

Creating a risk matrix

Effective risk communication

Critical success factors for risk planning

Risk Identification



e Identifying types of project risks

e Critical success factors for risk identification

Stakeholders in the risk identification process

Tools & techniques for identifying risks

Writing accurate risk statements

Developing a practical risk register

e Case Study Exercise

2 - Risk Analysis
¢ Qualitative risk analysis overview
e Critical success factors for analysis
e Assessing risk probability, impact, and urgency
e Using the risk matrix effectively

e Quantitative risk analysis: when and why

Calculating risk impact

Expected monetary value (EMV) and risk reserves

Decision trees for risk assessment

Monte Carlo simulation & probability distributions

Case Study Exercise

3 - Risk Response Planning
e Overview of response planning
e Critical success factors for response planning
e Risk response strategies and documentation
e Tools & techniques for planning responses
e Addressing residual and secondary risks

e Case Study Exercise

4 - Controlling Risk



Purpose and goals of risk monitoring and control

Understanding the life cycle of a risk

Critical success factors for controlling risks

Using contracts as risk management tools

Tracking risks with the risk register

Executing risk response plans

e Case Study Exercise

5 - Risk Closure and Communication
e Purpose and objectives of risk closure
e Critical success factors for closure and communication
e Communicating ongoing risk status

e Creating a centralized risk repository: the Corporate Knowledge Base



Upcoming Schedule

Available training dates for Strategic Risk Management:

Start Date End Date Location Delivery

28 Oct 2026 28 Oct 2026 Online Virtual €795.00

09 Dec 2026 09 Dec 2026 Online Virtual €795.00



Frequently Asked Questions

Q: What delivery options are available for Strategic Risk Management?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: Do you provide corporate training for Strategic Risk Management?

Yes, we provide corporate training, dedicated training, and closed classes for Strategic Risk
Management. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally

to attend.

Q: Why choose Nexus Human for Strategic Risk Management?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Strategic Risk Management training. Please
note that only one discount code can be used per booking and cannot be combined with other special

offers.
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